
A I  M A N A G E M E N T  /  F R A C T I O N A L E N G A G E M E N T

Your fractional
AI partner.
Make better AI decisions, with a partner to help put them to work.

For business owners who want a practical plan and help following through. Part of AI Management,
connected to Discovery and Implementation as needed.

0 1

Choose the next
improvement

A prioritized roadmap with a clear
owner and a way to measure
progress.

0 2

Coordinate the work

Support through the agreed scope.
New builds are itemized through AI
Implementation.

0 3

Keep improving

Review results and help your team
use the system. Cadence and
coverage are defined in your
agreement.

Where could we start?
Med spas: inquiry response, consultation scheduling, and staff handoffs. Clinical questions stay with
qualified staff.

Service businesses: estimate follow-up, intake, and task ownership.

Illustrative examples. Feasibility and scope are confirmed before a build.

Custom scope and pricing. Advisory, implementation, management, and software or usage fees are listed
separately. Existing coverage is reviewed to avoid duplicate charges. Marketing executive leadership and campaign
production require a separate scope.

Book a Discovery Call
createmomento.com/book-call
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